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While I could not join you for your discussions regarding the VLT proposal, I wanted to share some
of my thoughts with you about this important opportunity. Before turning to the VLT proposal, I
want to first reiterate the University of Illinois” long-standing commitment to public service as a
fundamental aspect of our mission. And in keeping with our public service mission, the University
is proud of its historical and continued support for the collaborative efforts of Illinois academic
libraries. For the last twenty-five years, the University has served as administrative and fiscal agent
for ILCSO and ILLINET Online. In addition, we have supported IDAL since its inception in 1999.

Second, the ILCSO and IDAL programs remain a high priority within the University of Illinois
administration. There is perhaps no better indicator of that support than what has happened in recent
years when the university faced some of the largest budget cuts in its history. Despite these
extraordinarily difficult budget years, the University’s administration has never faltered in our
support for statewide library services. Moreover, for many years, the University has worked
successfully with the Illinois Board of Higher Education and the Illinois State Library to secure
additional grant and permanent funding on behalf of a broad range of both academic and multitype
statewide library programs.

Now let me offer some specific comments on the VLT proposal. The University strongly supports
the current effort to combine three existing academic consortia (ICCMP, IDAL, and ILCSO) into a
single, comprehensive organization — the Consortium of Academic and Research Libraries in Illinois
(CARLI). We recognize and sincerely appreciate the dedication and effort contributed by members
of CAL, Team Illinois, VLT, and other organizations in recent years that have culminated in the
merger proposal now under consideration.

The entire Illinois higher education community stands to benefit from the creation of a strong,
effective, member-driven organization. Each of the three merging consortia already provides
important and even mission critical services to many of the same member libraries. The University
administration is committed to ensuring that CARLI will be able to honor commitments already
made to existing services and programs. We will also provide a stable and supportive environment,
in which the new organization can strengthen and expand academic library cooperation and
collaboration in Illinois. Consolidating the three existing consortia will provide opportunities to
strengthen advocacy and the solicitation of future funding for new program development. We fully
expect CARLI to optimize the use of current resources and to realize some efficiencies and
economies of scale in operations.

As Associate Vice President for Planning and Budgeting, ILCSO and IDAL are part of my
administrative responsibilities. Looking to the future, I pledge my full support in assisting CARLI to
become an effective, member-driven organization. I will work with the CARLI Board of Directors,
and with the membership, to ensure that the vision outlined by the VLT becomes a reality. I will
actively support and facilitate the recruitment and selection of an Assistant Vice President/Executive
Director (AVP/ED) to shape and lead the new organization. I look forward to working with the






